Faculty Senate Meeting
March 24, 2005

Members present included:  
Aashir Nasim, Psychology; April Roth, Communication Studies; Bill Knorpp, Philosophy and Religion; Bob Jerome, Economics; Bob Lembright, History; Daphyne Thomas for Brooks Marshall, Finance and Business Law; Carmenza Kline, Foreign Languages and Literatures; Claudia O’Neill, Nursing; Brian Miller, Management; Craig Shealy, Psychology (Grad); Cynthia Gilliatt, English; David Bernstein, Computer Science; Dietrich Maune, Media Arts and Design; Edgar Parker, Mathematics and Statistics; Elizabeth Cole, Accounting; Traci Pipkins, Writing Program; George Wynn, Marketing; Jennifer McCabe, Libraries; Jim Ruff, English; John Gilje, Chemistry; Joe Rudmin, Physics; John Singer, Kinesiology & Recreation Studies; John Wolf, Military Science; Karen Santos, Education; Kenneth G. Lewis, Senate Treasurer, ISAT; Kent Zimmerman, Senate Speaker, Management; Mark Rooker, Art and Art History; Charles Runyan, Communication Disorders; Laura Lewis, Sociology & Anthropology; Oris Griffin, Education; Roger Hall, Theatre and Dance; Sharon Babcock, Biology; Thomas Wood, Computer Info Systems; and Solange A. Lopes-Murphy, Senate Secretary, Education.

Guests included:  President Linwood Rose and Provost Doug Brown, Donna Harper Office of the President
Oris Griffin, Faculty Marshall, called the meeting to order at 3:30 p.m.
Solange A. Lopes-Murphy asked for approval for the March 3, 2005 minutes.  Minutes were approved. 

Treasurer’s Report

Ken Lewis reported that the ending balance as of March 9, 2005 was $2,510.01.  The beginning balance as of February 4, 2005 was $2,564.01.
Report from the President


Dr. Rose distributed a list of the topics he will share with the Senators.  He mentioned that the publication on the JMU as an institution is now available electronically.

He also mentioned four external challenges he wants to share with the Senators.  They are:

(1) Financing

(2) Faculty as a body

(3) Management – restructuring initiative

(4) The Centennial and thereafter 

Dr. Rose shared the following statistics with the Senators:

· 1995-2005 – credit hour production – has gone up 33.4% 

· # of FTE students has increased of 32.8%

· # Full time faculty has increased 41% 

· If converted part time to full time, full time faculty increased of 49%

· Since 2002, JMU filled 45 new faculty positions

· Authorized a total of 72 new positions

· From 1991 – student/faculty dropped to 16 to 1

· Student per faculty member decreased 

· Faculty of color increased

· Women faculty increased 

· Terminal degrees increased

· New faculty with terminal degrees increased
· Credit hours taught by full time faculty increased slightly

· Budget for library acquisitions increased
· Increased professional development initiatives and diversity initiatives

He also raised some concerns.
· Faculty salary has decreased from 1978 to 2002

· % of faculty at JMU 5 years or less is currently 45% of total faculty
· Tenure has dropped
Dr. Rose added that since 2002 one-year appointments have increased, RTA positions have dropped, and tenure track positions have increased.
Dr. Rose stated that improvements need to be made.  He has concerns with faculty salary, faculty retention & recruitment.  He points out that the major challenge is recruitment of new faculty and salary compression.

Dr. Rose then entertained questions from the faculty senators on the statistics he shared with the group.  He made a point that the goal is to change the university profile regarding one-year positions and part-time positions.

Senators and Dr. Rose discussed issues related to faculty hiring and retention in various colleges and departments.
Growth in Student Body
Dr. Rose explained that it is due to retaining students in graduate level courses and not in freshmen classes.  The restructuring plan that is in the works emphasizes giving JMU more freedom to make decisions regarding growth of student body and tuition.  In terms of accountability, the expectation from the legislators is that there are 10,000 graduates in the period of 10 years.  Dr. Rose affirms that the institution needs to grow, but the goal is to allow for it to grow without sacrificing the operating side of this growth (e.g., student/faculty ratio).  JMU is accepting an additional 100 freshmen in the 2006 academic year. 
Some other issues discussed briefly were:

· Recruitment of minority faculty & the dissemination of effective recruitment strategies across the university.  
· The possible creation of an engineering school at JMU. Dr. Brown clarified that JMU never approached SCHEV about this idea. 
· Increase in operating budget throughout the university.  Dr. Brown emphasized it is the university number 1 priority. 

Dr. Rose emphasized that the institution is leading in the right direction.

Speaker’s Report


Kent Zimmerman reported on the Scholarship luncheon and the letter he received from Mr. Christopher Carlson about his appreciation of the faculty senate work and the faculty at JMU. 

He also shared that the next BOV meeting is April 15, 2005.  Kent wants to emphasize the development of a clear plan for human resources.

Committee’s Report

Nominations and Elections

Oris Griffin distributed the slate of the officers for the coming year.  The committee is still taking nominations.  Elections will happen in the April FS meeting.
Academic Policies

David Bernstein distributed a memo on proposed changes to the catalog.  He requested suggestions or concerns to be sent to him as soon as possible.
There was consensus on retabling the resolution on the language on official documents when Chris Robinson can attend the Faculty Senate meeting in September.

Faculty Concerns

Cynthia Gilliatt talked invited speaker who addressed the topic of Academic Freedom and Hard Drive Contents.  She said it was a very good speech but not  very good attendance.
The reception for retirees is April 26 in Taylor 404.  The retirees for 2005 are:

Charles Bilbrey – College of Business 

William Boyer, Jr. – Sociology and Anthorpology 

Lee Congdon - History 

James Crable –Art and Art History 

Albert DeLuca – School of Media  Arts 

Robert Hinkle (retired in 7/2004 but was not invited to 
activities because of late decision)- 
Communication Sciences and Disorders 

Richard Whitman – College of Arts and Letters
Student Concerns
Stephanie Chilsom was not present.  Kent Zimmermann provided Senators with some update on the committee’s task.  He shared that scenarios are being written for the Honor Code tutorial.  It will be piloted fall 2005 and will become official at a later time.

Kent emphasized the importance of documenting unofficial decisions on first time offenders.  He recommended keeping a file on the decisions made at the time of the offence in case a new offence occurs by the same offender.
Old Business


No old businesses discussed.
New Business

The issue of the week-long Thanksgiving break was discussed briefly.  David Bernstein shared some practices being done by other institutions to accommodate for the week long break.  He emphasizes it is a costly decision.  
The meeting adjourned at 5:03 p.m.
Respectfully Submitted,

Solange A. Lopes-Murphy, Ph.D.

Faculty Senate Secretary

