FACULTY HANDBOOK COMMITTEE MEETING
SEPTEMBER 22, 2008
The first meeting of the Faculty Handbook Committee for 2008-2009 was convened on Monday, September 22. 2008.  The members of the committee are:

Bob Jerome

Joan Frederick

Ken Wright

Leslie Bellavance 

Margaret Shaeffer

Reid Linn
Staff for the committee:

Susan Wheeler

Kristi Shackelford

Nancy Lough – Secretary

Susan Wheeler stated that the current Handbook was last revised and approved by the Board was 2005.  Susan also outlined the time-line for the committee so that the revised copy can be presented to the Board for approved in January, 2009.
The committee will be starting with a working copy that incorporates suggested changes from the 2004-2005 committees, and suggestions received since that time from other members of the University community.
The following procedures were adopted by the committee:

· Create a new format for the Handbook, based on work done by Kristin West, a TSC graduate student working with Kristi Shackelford in the Spring of 2008
· Correct inaccuracies and errors in the current version

· Add the new level of management in procedures (Vice Provost)
· Follow adopted timeline, and

· Post mark-up copy to web.

There was discussion on incorporating more existing polities by linking to specific policies in the new updated version.

There was a suggestion that from this update forward there be a review every three years, but the committee felt that an annual review was more appropriate.

Minutes submitted by Nancy Lough, Secretary

FACULTY HANDBOOK COMMITTEE MEETING

OCTOBER 6, 2008

In attendance were Bob Jerome, Joan Frederick, Ken Wright, Leslie Bellavance, Margaret Shaeffer, Reid Linn, Susan Wheeler, Kristi Shackelford and Nancy Lough.

To begin the meeting Kristi previewed the new look of the Handbook and how it will appear on the Web.

Kristi reported that she had conducted some research on Academic Programs and what was required to have Board approval.  She found that the administrative creation of Academic Units do not require Board approval, but to name a new college does require Board approval.

Kristi also did some checking on requirements for keeping grade books.  She said the Registrar’s Office recommends five (5) years.  There was discussion on the requirement to have a faculty member turn over his or her grade book to the department head when departing the University.  It was decided that a faculty member needs to turn over either the grade books or electronic records they have kept before leaving.
There was discussion concerning attendance policy as part of the grade for a class and how this is determined.  There is not a university policy that determines this, but it is set by each professor as part of class curriculum.

Susan shared with the group that three new laws have been enacted that will change some of the procedures on notifications of parents regarding mental and emotional health issues involving students.  Also, parents inquiring about a student’s academic status will have access to student records (if the student is a dependant of that parent).  She said the parent would have to provide proof of dependency in order to have this information shared, usually a current year’s tax return.

Susan shared that JMU has a University Counsel on staff now that will handle legal issues; he is on special appointment from the Attorney General’s Office.

Other items discussed and minor changes made were on the sections on :  Conflict of Interests, Harassment, and Academic Honesty of Faculty Members.

There were lengthy discussions concerning Faculty Misconduct.  It was decided that there needs to be a procedure that is for Instructional Faculty only.   A/P Faculty should have different guidelines for rules of conduct unless it pertains to a classroom situation.  Also, there was indication of a need for some cases to be referred to Mediation as an option.  Susan will draft something for the next meeting to address this.

Minutes submitted by Nancy Lough, Secretary

FACULTY HANDBOOK COMMITTEE MEETING

OCTOBER 13, 2008

In attendance were Bob Jerome, Joan Frederick, Ken Wright, Peggy Shaeffer, Reid Linn, Susan Wheeler, Kristi Shackelford and Nancy Lough.

A memo will be sent out to the campus community giving them an opportunity to have input on changes they may want the committee to consider.

Susan crafted the language to include a section on mediation for a charge of misconduct; this is a new section to the handbook.
The committee will consider the appropriate procedure to deal with a faculty member should there be a conviction for a criminal offense.
There was discussion to include guidelines for how Vice-Provost positions would be filled in the future.  The Faculty Senate had voiced concerns about the procedures for the filling of these positions.  They would like to see these positions searched, and not be filled by appointments by the Provost.  Susan will discuss with Dr. Brown and get his feelings on how he sees this process working.

There were questions concerning what constituted an adjunct part-time faculty member.  It is defined as an individual who teaches only, no service and no research.  There were some concerns voiced for individuals who are teaching a full-load and considered part-time.
Minutes submitted by Nancy Lough, Secretary

FACULTY HANDBOOK COMMITTEE MEETING

OCTOBER 20, 2008

In attendance were Bob Jerome, Joan Frederick, Ken Wright, Leslie Bellavance, Reid Linn, Susan Wheeler, Kristi Shackelford and Nancy Lough.

There has been a new section added “Search Procedures for Vice  Provost.”  There were discussions to clarify the roll of this layer of management.  The Vice Provost will have input on Promotion and Tenure decisions.  It was determined that in a case of tenure being denied the process would not end with the Vice Provost, but would remain with the Provost.

Susan will continue to check on Affiliate Faculty .

It was decided to include a short description of the EEOC policy.

Under the Faculty Misconduct section there was discussion concerning sanctions – a section was added to deal with removal of the faculty member until due process was followed.  The individual could be put on administrative leave with pay until the matter is resolved.

There were minor changes to section on Appointment of Academic Unit Heads, including a requirement that the majority of full-time faculty would need to approve an internal search. 
The committee agreed that the appointment of an Interim Administrator should not be for a period of more than two years, under normal circumstances.
There were a few changes to the section on Evaluations, Promotion and Tenure.

Minutes submitted by Nancy Lough, Secretary 

FACULTY HANDBOOK COMMITTEE MEETING

OCTOBER 27, 2008

In attendance were Joan Frederick, Ken Wright, Leslie Bellavance, Reid Linn, Susan Wheeler, Kristi Shackelford and Nancy Lough.

An updated version of the handbook, with all up to date changes was distributed to the committee members for their review.

Under the Evaluation section there was language added to address joint appointments and how those evaluations should be conducted.

The section IIIE.2.a AUPAC – there was a section added to clarify to where this body is responsible.
The section on Evaluation there was an addition on what should be included in this process.  There was some discussion on what weight should be given to the professional service section of the evaluation process.  After some discussion a change was made to this section making the minimum percentage for any performance area 10%.

Under the Promotion section there was verbage added to say that prior annual  evaluations should be a large part of consideration when making the decision on promotion, not just the current evaluation.

Minutes submitted by Nancy Lough, Secretary

FACULTY HANDBOOK COMMITTEE MEETING

NOVEMBER 3, 2008

In attendance were Leslie Bellevance, Joan Frederick, Bob Jerome, Kristi Shackelford, Peggy Shaeffer, Susan Wheeler and Ken Wright

Susan reviewed the few suggestions that had been submitted by faculty. Most had been addressed in the revisions, and she added some language for others that will be considered when the committee reaches that section of the handbook. 

One of the questions involved document retention: That issue is related to a larger university policy, which should be updated.

Another question involved versions of the faculty handbook: Is a faculty member held to the standards of the faculty handbook in place when he/she was hired or to later versions as the handbook is modified? Susan has added a statement to II.C. regarding the official version of the handbook, which will be maintained on the Faculty Handbook Web site. Committee members were concerned that the rules governing faculty promotion and tenure, for example, not be changed on a faculty member without notice. Susan stated that all substantive policy revisions are posted and available for review by the faculty before being included in the Handbook, so faculty have a role in developing new policies. In addition, the Handbook contains university policies; the more detailed regulations within a department can be modified or grandfathered if agreed upon.

There was discussion regarding how AUPACs vote on personnel matters and, if votes are recorded, how the records are maintained or destroyed. The group considered specifying that these votes must be collected on paper to ensure the confidentiality of the voter. It was decided that the method of voting was a procedural decision and will be left up to the individual AUPAC. 
The committee discussed revisions to section III.E.4.a. regarding the weight of the three performance areas. The consensus was that no area could be weighted less than 10%; any other weights will be applied within the academic unit.

A question was raised as to how faculty receive a copy of the handbook. Are they distributed at new faculty orientation? Susan is going to check on this. In the future, hard copies of the handbook will not be distributed as the official version will be on the web. 

Minutes by Kristi Shackelford

FACULTY HANDBOOK COMMITTEE MEETING

NOVEMBER 10, 2008

In attendance were Joan Frederick, Ken Wright, Reid Linn, Bob Jerome, Susan Wheeler, Kristi Shackelford and Nancy Lough.

Today’s meeting dealt mostly with Post-Tenure Review and what role the Vice Provost and Provost would have in this process.   
There was a significant section added under the lll.F.4.c Inability to Perform for Medical Reasons.
Minutes submitted by Nancy Lough, Secretary

FACULTY HANDBOOK COMMITTEE MEETING

NOVEMBER 17, 2008

In attendance were Joan Frederick, Ken Wright, Bob Jerome, Susan Wheeler, Kristi Shackelford and Nancy Lough.

There was much discussion in regard to section III.I.2.d on Academic Unit Allocation.  There was some specific language included in this section to clarify how this is to occur and who has a say in the process.
The Grievances section was discussed and there was an expansion to this section to speak to instructional faculty procedures vs. A/P faculty procedures.

Susan explained to the committee what would happen now:

· Hard copies with all changes will go President/Provost and Speaker of Senate for their review and input,

· Mark-up copy with all suggested changes will be posted on the Web for the campus committee to review and give input,

· Susan will prepare a bullet list of all changes that will also be posted on the Web for review, and 

· After all feed back has been received and changes made, Susan will present to the  Board for their approval.
Minutes submitted by Nancy Lough, Secretary

