Motion to Create Vision Mini-Grants
January 29, 2015 Version

Whereas the President of James Madison University has committed funds to furthering the Vision of the University, which is “To be the national model for the engaged university: engaged with ideas and the world;” and
Whereas the President has entrusted the Faculty Senate to propose an idea for using these funds towards furthering the University Vision; and
Whereas the Senate would like to create a process for effectively and fairly distributing funds to those ideas deemed most likely to further the University Vision;
Therefore, be it resolved that the Senate recommends the following process for creating a Vision Mini Grant Steering Committee and allocating funds to worthy applicants: 	Comment by Piper, Mark Christian - pipermc: Should this be ‘committee,’ given that (hopefully) this will be an ongoing concern? 
Prologue
At the beginning of each academic year, a Faculty Senate Vision Mini Grant Steering Committee (Steering Committee) will be convened, and the Provost will inform the Steering Committee of the total amount of funds available for distribution during that year.  The Steering Committee will circulate a call for participation to all eligible faculty members (as defined below).  The Steering Committee will establish a time-line for the applications, and will judge the merits of those applications and will recommend to the Provost one or more applications for funding.  Successful applicants must spend the allocated funds by the end of May of the academic year in which the grant was awarded, and will submit a brief report to the Provost and Steering Committee on how the funds were used to further the University Vision.	Comment by Piper, Mark Christian - pipermc: By ‘eligible,’ do you mean Senators? 

EDIT: Ah, having read below, I see that you want to extend the invitation beyond the Senate.  In that case, I might say “see below for further details” or something like that to forestall unnecessary needling.	Comment by Piper, Mark Christian - pipermc: Does this mean that the TF/committee would only have advisory power, given that they only recommend?  Or is this ‘recommend’ directed to the Provost?  

EDIT: Ah, having read below I see you mean ‘recommend to the Provost’.  Perhaps it would forestall confusion to note this here.

Also, we’ll have to be clear that the TF/committee will have executive power in this regard – giving recommendations without consulting the rest of the Senate.  (or should that remain implied?)

In general I lean towards supporting the view that the TF/committee should have executive power to decide who gets the grants.  If the TF/committee only has advisory power and brings its recommendations to the full Senate for discussion and possible adoption, it would reduce efficiency, and really clog the works, impeding other business.	Comment by Piper, Mark Christian - pipermc: I might suggest that we make this longer – I can see some Senators bringing up counter-examples to this deadline.  Perhaps ‘no later than mid-August’? 	Comment by Piper, Mark Christian - pipermc: To avoid needling, perhaps “one to two page” should be substituted here? 
Steering Committee
A. The Steering Committee will consist of a non-voting Chair and five voting members, no two of which may be from the same College.  The Speaker Pro Tempore of the Senate shall serve as Chair of the Committee.  All Steering Committee voting members shall be instructional faculty or part-time faculty meeting the eligibility criteria below.  Steering Committee members need not be members of the Senate.   
B. To avoid conflicts of interest, no applicant, joint-applicant, or faculty who anticipate receiving any direct benefits from the funding of an application may serve on the Steering Committee during the year that the application is under consideration.  
C. The Steering Committee will be appointed by the Faculty Senate Nominations and Elections Committee, under the direction of the Faculty Senate Marshal and with the advice of the Speaker.  The Marshal shall have the primary obligation to ensure that a Steering Committee is appointed as soon as reasonably feasible at the beginning of each academic year.	Comment by Piper, Mark Christian - pipermc: I’m fine with this, but I still feel a pull towards getting the Speaker Pro Temp involved more.  It’s too easy, I think, for a person pulling in the extra money and having that amount of (putative) responsibility to skate by, doing little more than attending Steering Committee meetings.  	Comment by Piper, Mark Christian - pipermc: We will need to form this TF/committee quickly every year.  This might be a crazy idea, but perhaps we could see about offering members of this committee a small stipend in gratitude for their service ($150? $200?).  This could save a lot of arm-pulling.  
Eligibility	Comment by Piper, Mark Christian - pipermc: It might be helpful to note that this covers both (1) eligibility to apply for a mini-grant, and (2) eligibility to serve on the TF/committee.
A. All full-time JMU Instructional Faculty members are eligible to apply for a Faculty Senate Mini Grant.  The term “Instructional Faculty” is defined in the Faculty Handbook as individuals who devote at least 50 percent of their appointment to teaching and research functions of the university.  Academic Unit Heads are defined as instructional faculty members.
B. Part-Time and Adjunct JMU faculty who have primary responsibility for the teaching of for-credit courses and have been continuously employed by JMU in such capacity for at least six consecutive semesters (three academic years) are eligible to apply for a Faculty Senate Mini Grant.  The status of Part-Time and Adjunct Faculty is defined in the Manual of Policies and Procedures, Policy 2104, Part-Time and Adjunct Faculty.
C. Those not eligible to apply for a Faculty Senate Mini Grant include Classified Staff members, Administrative and Professional (A&P) Faculty, Emeritus Faculty, Visiting Faculty, Scholars in Residence, and Researchers, as those terms are defined in the Faculty Handbook or University policies.
Use of Funds
While applicants are encouraged to be creative in their proposed use of funds, please note that the use of Faculty Senate Mini Grant funds are governed by Virginia law and University Policy.  In particular, applicants are encouraged to ensure that their proposals comply with University Policy 1306 - Extra Employment for Faculty and Exempt Staff Members Within the University. Faculty members may receive extra compensation through the Faculty Senate Mini Grant so long as the use complies with Policy 1306.
Application Procedure
A. The Steering Committee shall create an application process and establish a time-line for the applications that will encourage broad participation, be fair to all applicants, and will further the purpose of the University Vision.
B. The Steering Committee will read all timely-submitted applications and will decide on an allocation of funds that will best further the goals of the Steering Committee and the University Vision.  The award may select a single applicant, or may divide the available funds among multiple applicants.  
C. Upon completion of its deliberations, the Steering Committee shall submit a recommendation to the Provost.  
Reporting Process
[bookmark: _GoBack]Successful applicants must spend the allocated funds by the end of August following the academic year in which the grant was awarded, and will submit a brief report to the Provost and Steering Committee on how the funds were used to further the University Vision.	Comment by Piper, Mark Christian - pipermc: See my note above
