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!
FACULTY!SENATE!MINUTES!
Special!Meeting!on!Athletics!

Thursday, October 17, 2013  - Taylor 404 
!

In#attendance:!Speaker:!McGraw;!Accounting:!Louwers;!Art!&!Art!History:!Welter;!Biology:!Rife;!
Chemistry:!Wright;!Comm.!Sci.!&!Disorders:!Johnson!(alternate);!Comm.!Studies:!Nelson;!Comp!Info!Sys!&!
Bus!Analyt:!Wang;!Early!ELED!&!Reading:!Bodle!(alternate);!Economics:!Grant;!Engineering:!Harper;!
English:!Hefner;!Finance!&!Bus.!Law:!Drake;!Geology:!Whitmeyer;!Health!Sciences:!Burnett;!History:!
Davidson;!Hosp.,!Sports!&!Rec!MGT:!Shonk;!ISAT:!Benton;!Justice!Studies:!Parsons;!Kinesiology:!Nye;!
Learning,!Tech!&!Leadership!Ed.:!Estes;!Lib!&!Ed!Tech:!Mungin;!Management:!Stark;!Marketing:!Larsen;!
Mathematics!and!Statistics:!C.!Lubert;!Media!Arts!&!Design:!Leidholdt;!Middle,!Secondary!&!Math!Edu.:!
Carbaugh;!Philosophy!&!Religion:!Piper;!Physics:!Giovanetti;!Political!Science:!H.!Lubert;!Psychology:!
DuVall;!Sociology/Anthropology:!Solometo!(alternate);!Theater!&!Dance:!Sherrill;!Writing!Rhetoric!&!Tech!
Comm:!Lunsford;!Student/SGA:!Humphries;!Guests#–!Provost:!Benson;!ViceTProvost:!Gonzalez;!Director!of!
Athletics:!Bourne;!CarrSports!Consulting,!LLC:!Carr;!UP!for!Adm.!&!Fin.:!King;!Deputy!Director!of!Athletics:!
Polglase;!VP!Student!Affairs/Univ.!Planning:!Warner.!!
!
Call#to#Order:#3:30p!
#
Speaker’s#Introduction#

• Resolution!Regarding!Suspension!of!the!Rules!for!Special!Meeting!(see!attached)#
o Motion!to!accept!resolution!–!Approved.!#

• Announcements#
o See!Steve!Harper!for!dues.#
o Available!slots!for!breakfast!and!lunch!with!President!Alger.#

#
Provost’s#Remarks#

• President!Alger!had!a!schedule!conflict!and!could!not!attend!today’s!meeting.!
• Purpose!of!today’s!meeting!is!to!provide!information,!review,!and!input!on!the!University’s!

strategic!plan.!
• Build!from!nationallyTrecognized!institution!as!a!base!to!what!we!want!to!become!in!the!future.!

!
Mark#Warner#>#Senior#Vice#President,#Student#Affairs#&#University#Planning####

• Coming!to!the!end!of!strategic!planning!process.!
• 2012!–!150!people!involved!in!committees,!input!from!Listening!Tour,!SGA,!and!representatives!

from!offTcampus.!!
• Primary!constituents!–!Faculty,!staff,!students,!alums,!donors,!BOV.!
• Present!strategic!planning!goals!to!BOV!in!January.!
• Input!will!be!requested!from!faculty!to!help!formulate!objectives!that!align!with!the!goals.!
• Core!qualities,!goals,!mission,!vision,!and!values!(see!attached).!!
• Athletics/recreation/wellness!is!considered!a!core!quality!to!help!develop!the!total!student.!
• UREC!is!largest!supplier!of!Passport/Wellness!activities.!

o ~5,000!visits!per!day!
o UREC!directly!supports!the!university’s!mission.!

• Athletics!!
o Strong!athletic!ties!at!JMU!–!Marching!Royal!Dukes!(receive!credit).!
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o Health!Sciences!and!Sport!Medicine!work!closely!with!Athletics!Dept.,!including!on!game!
days.!

• Hallmark!of!the!institution!has!been!to!create!the!total!student!by!providing!them!with!skills!and!
intellectual!gifts!in!the!classroom.!!

• Continue!to!look!forward!to!the!future.!
• Go!to!strategic!planning!website!to!provide!feedback.!
• JMU!is!far!behind!in!providing!scholarships!for!our!students.!

o Money!from!athletics!would!provide!grants!and!opportunities!that!students!may!not!
have!otherwise.!!

• Comprehensive!Capital!Campaign!–!primarily!academics.!!
!
Jeff#Bourne#–#JMU#Director#of#Athletics#

• Looked!at!what!was!happening!at!the!larger!levels!and!SCS!level,!which!is!why!CARR’s!was!
consulted.!

• There!is!no!offer!on!the!table!currently,!but!this!is!an!important!element!of!any!strategic!planning!
study.!

• National!climate!standpoint!T!life!has!changed!dramatically!in!collegiate!sports!(e.g.,!Colonial!
Athletics!Association!–!VCU,!ODU,!George!Mason,!Georgia!State!have!left).!

o Now!only!William!&!Mary!and!JMU.!
o Benchmark!peer!institution!continues!to!be!ODU.!
o Need!to!look!at!schools!that!are!strong!academically!and!can!also!be!athletically!

successful.!
• Very!deliberate!process!with!conservative!numbers!and!a!variety!of!feedback.!

o Info!has!been!validated!via!Charlie!King’s!staff.!
• Currently!have!18!sports!programs!and!want!them!to!be!successful.!!

o FCS!relies!on!fees!from!sports,!but!only!so!much!that!we!are!going!to!see!with!
conference!revenue!(i.e.,!revenues!are!dropping)!–!look!at!other!models!that!offer!more!
longTterm!revenue!that!can!keep!student!fees!reasonable.!

• Reason!for!stadium!expansion!was!due!to!sellTout!stadium!even!at!the!FCS!level!(22,000!current!
seats;!8,000!seats!are!always!held!for!students).!!

• Upper!quartile!with!support!to!programs.!!
• JMU!has!among!the!highest!student!fees!in!the!state,!which!is!due!to!precautionary!activities!

(e.g.,!sports!medicine!professional!on!staff!at!every!practice;!injury!or!death!among!student!
athletes!will!lead!to!lawsuits).!!

• Transparent!athletic!budget!is!primary!continued!goal.!!
• There!will!be!a!fairly!significant!rise!in!costs!for!the!first!three!years;!cost!of!the!transition!is!more!

expensive!(e.g.,!increase!in!ticket!prices!&!double!the!money!from!donors).!!
• Syndication!numbers!won’t!be!available!until!December.!!
• Primarily!looked!at!BCS!grants!that!continue!over!the!next!12!years!(from!commissioners!

themselves).!!
!
Bill#Carr#–#CARR#Sports#Associates,#LLC.#

• 22!years!as!a!consultant.!!
• JMU!is!the!7th!school!in!the!state!of!VA!he!has!had!the!privilege!to!work!with!(have!also!worked!

with!VCU,!Liberty,!Radford,!etc.).!
• Worked!on!many!studies!in!which!the!client!school!decided!against!transitioning!to!Division!1.!
• Role!is!to!help!institutions!make!an!informed!decision!–!not!to!make!a!decision!or!

recommendation!for!them.!!
• Made!projections!based!on!historical!context.!
• Athletics!worked!with!ticket!office!and!CARR!staff.!!
• Lots!of!factors!have!to!happen!for!the!move!to!be!successful!(i.e.,!need!invitation!to!join!a!

conference,!increased!ticket!sales,!etc.).!!
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o JMU!has!7%!alumni!giving,!which!would!need!to!increase!quickly.!
• JMU!is!in!the!upper!strata!(25%)!of!revenue!stream.!!

#
Geoffrey#Polglase#–#JMU’s#Deputy#Director#of#Athletics#

• Benchmarked!against!institutions!that!have!gone!through!this!process!in!the!last!20!years!(ODU,!
South!Florida,!Troy,!etc.).!#

• Promised!to!keep!the!data,!peer!institutions,!etc.!confidential.!#
• June!1,!2014!is!the!deadline!–!if!we!don’t!make!the!application,!we!must!wait!another!11!months.#
• Study!also!provides!a!program!review!of!current!program!and!what!would!happen!if!we!stay!in!

CAA.!#
• Numbers!can!possibly!change!(e.g.,!cost!of!accepting!conference!invitation).#

#
Charlie#King,#Senior#VP#of#Finance##

• Used!very!conservative!inflation!projections!(future!not!current).#
!
Adjourned:#5:20p!!
!










