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The PhD Parenthood Trap

Lower-order processes 
lead to higher-order 
outcome disparities that 
disadvantage women+ 
and other under-
represented groups. 

The day-to-day challenges 
and wins affect overall 
progress and success.



The PhD Parenthood Trap

Family leave: 
A snapshot 
measurement of work-
life balance on campus.

(But work-life
considerations are
broad, diverse, and
nuanced.)



What is your department’s 
family leave policy?
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What were your professional 
responsibilities after birth, adoption, 
or family status change?
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Moving forward and 
making it work

Clearly, universities need to do better, for 
everyone.



Book #2! Chutes and Ladders
• Academia is NOT a 

“leaky pipeline”
• Talented scholars don’t 

just “leak” out of 
academia

• They fall down the 
chutes as a result of
consequential life 
events

• It is a game of Chutes 
and Ladders
• Mentors and supportive 

academic leaders 
extend the ladders and 
show where the chutes 
are.
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Practical considerations to help faculty 
manage work-life boundaries:



Moving forward and 
making it work

Practical considerations to help faculty 
manage work-life boundaries:

Starting point: You can’t be what you can’t 
see. 



General advice from survey 
respondents: Voices from the trenches



Advice for Negotiating, from Windsor and Crawford 2019, PS

General advice from survey 
respondents



Work-life boundaries to model
• If you are a parent or caregiver, cut 

yourself some slack.
• It is professional to take time to care for 

your loved ones and yourself.
• Well-functioning systems take this into 

consideration and accommodate 
parents and caregivers.

• In the long run, women+ with children 
outproduce everyone because they have 
to learn to be productive under stressful 
conditions. 

• We have to rewrite the historical model 
of “all work all the time.”

• You are worth it (and so is your family). 
Your work will be better.

• Don’t feel guilty about having a life outside 
of campus! 

If you believe it, model 
it for and broadcast it 
to your faculty, staff, 
and students.



We must change workflow and 
systemic academic cultural norms

Old Model: 
Idiosyncratic, Inefficient

New Model:
Rigorous, Efficient



Efficient is the new cool
• Don’t let your work sit 

cold.
• Recalibrate your 

expectations (what can 
you reasonably do?).
• Define what your 

progress looks like 
(goals, steps, rewards).
• Keep imposter syndrome 

and FOMO in check.
• Make impeccable use of 

your time.
• Chip, don’t chunk. If you believe it, model 

it for and broadcast it 
to your faculty, staff, 
and students.



Mentorship as a lifeline



Starting a mentorship network 
• Some groups are initiated 

by campus administration 
(i.e., Provost initiative)
• Some groups have 

grassroots foundations by 
faculty
• Some groups start in the 

middle
• The Women+’s Mentorship 

Network at The University of 
Memphis began as a faculty-
led initiative that got buy-in 
from the administration at 
the earliest stages (including 
Deans, Provost, and Division 
of Research and Innovation)



Takeaways for AUHs

• Model work-life 
boundaries
• Extend the same care 

to yourself
• No after-hours email 

(unless you schedule 
send)
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times, when possible
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Takeaways for AUHs
• Model work-life boundaries
• Be creative in setting class 

schedules
• Avoid scheduling 

mandatory meetings or 
events in the 4-6pm 
window or on weekends

• Build notice into action 
items when possible

• Encourage mentorship 
networks or events

• Be intentional about
equitable service loads 
(manage the “asks” of 
historically excluded 
faculty)



Takeaways for AUHs

And remember: 
Urging the importance
of “self-care” without
the existence of 
adequate support 
policies and systems 
forces micro-level fixes, 
isolates individuals, 
and neglects needed 
changes to the macro-
level structure.



Thank you!

Questions?

crawfokf@jmu.edu

mailto:crawfokf@jmu.edu


What has worked well in your unit? 

What unique challenges does your unit facing when seeking to 
promote work-life boundaries?


