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The James Madison University Employee Advisory Committee met Wednesday, September 2, 2015 at 1:00pm in Taylor 303. Committee co-chairs 
Karen Gerard and Kathy Sarver presided. Members present were Tiffany Brutus, Everette Clemmer, Susan Dean, Kristin Gibson, Steven Harper, 
Laura Hickerson, Jonathan Kratz, Gina Maggio, Tisha McCoy-Ntiamoah, Cathryn Malloy, and Shea Tussing. 

The 5/6/15 EAC Meeting Minutes were unanimously approved. 

Welcome 

All members introduced themselves by name, job title, number of years at JMU and what they did over the summer.  

EAC Group Photo 

All members present had a group photo taken by a JMU photographer. The photo will be put on the EAC website.  

Review of EAC Mission 

Kristin indicated that an updated mission statement is included on the EAC guidelines document. Karen will include the updated mission 
statement on future EAC meeting agendas.   

Discussion -  After EAC meeting,  what do you do with the info? 

Kathy and Karen asked EAC members what they do with information gathered at monthly EAC meetings. Responses ranged from sharing 
information via informal conversations during one-on-one meetings, during weekly staff meetings and when EAC requests that specific 
information be shared or a member feels it is important to share with their department. Steve indicated he will look into getting time to present 
information at his college meetings. There is some feedback that may indicate that the EAC committee is not an effective committee. EAC looked 
at location of link on JMU website and discussed ideas like revisiting the attendance of Maggie Evans and/or President Alger at EAC meetings. 
Questions posed by members of the EAC included:  Are we aware of the President’s office expectation of EAC? How do we define our role as 
EAC? How much buy-in has EAC received from Administration? Suggestions for getting the word out about EAC include:  

-Adding EAC member and year to your E-mail signature (view Karen Gerard’s email for an example) 

-Shea- is looking into HR adding a link to EAC webpage via the HR website and including information regarding what/how people can utilize EAC.  

-Karen- will send the 14-15 annual report to Everett to update the EAC webpage. 

President’s  Address to Staff-Feedback 

Karen and Kathy thanked all the EAC members who were willing and able to help with greeting JMU staff who attended the address. Kathy 
indicated that she has received communication from several areas wanting to donate gifts for the raffle next year. Positive feedback was that 
people liked the drinks being available, enjoyed the raffle and hearing about the accomplishments of different areas on campus. Requests were 
made for food items, possibly having lids for the drinks, information on the procedure of nominating and qualifying for JMU awards. Everret 
received a special shout out for his help with the technology portion of the event. 

August 31 Paycheck 

All JMU employees should have seen the raise reflected in their August 31st paycheck, except for those on a 10 month contract. Their raise will be 
reflected in the September 16, 2015 check.  

Renee Reed, Human Resources 

Renee Reed attended the EAC meeting to present on “Dukes at Work Employee Onboarding Process”. A document was provided of the 
processes. Some attributes of the onboard process include a bi-weekly email to new employees throughout their 1st year of employment at JMU 
identifying opportunities to be involved with the JMU and surrounding Harrisonburg community. Suggestions that were presented to Renee 
regarding the onboarding process included: having more than one current JMU professional within the department to be a point of contact for 
activating a new employee’s e-id; a welcome that may include athletic tickets and a reception to match new employees with veteran employees; 
a resource to identify all the family-centered activities that occur on the campus of JMU (camps/concerts/plays/activities); baby changing station 
in Forbes Center next to the Children’s Theater. Renee welcomed any suggestions to be brought to her or Shae.  



University Pol icy Committee,  Compensation Advisory Counci l ,  University Planning Team 

Compensation meeting scheduled for September 11, 2015. Update will be presented at the EAC October meeting. Question regarding funding for 
the new convocation center will be asked. Another question posed to the Compensation Advisory Council is why did JMU not match $65 
compression for A/P Faculty? Also who is the voice for A/P Faculty, for example (Faculty have the faculty senate but what is the resource for A/P 
Faculty?) 

Brainstorming for 2015-2016- Tours,  Topics,  Social  Events  

Ideas for tours for this year included the new Grace Street apartments, UREC, changes to Warren & Taylor Halls, the brewery set up by Steve 
Harper and students. Suggested topics for presentations/discussion included parking rates and the new Convocation Center. Kathy and Karen 
suggested an “After Work Happy Hour” to have a chance to socialize and get to know one another outside of the committee. Kristin volunteered 
to set up a Doodle poll to find the best day for a gathering at Pale Fire Brewery. 

EAC Liaison Updates  

Steve reported the Faculty Senate will meet on Sept. 3. 

Everette reported that the Employee Appreciation Day committee is on hiatus currently. They are hoping to work on getting the event to take 
place for the full day this year. 

EAC Thank you Card 

A thank you card was completed for Renee Reed.  

Old Business/New Business  

Do we still need a COB representative or a new Student Affairs representative? Should the term be 4 vs. 5 years?  

It was suggested that the EAC create cards to send to employees to congratulate them on various accomplishments (Madison Award winners, for 
example). This would increase our visibility on campus. 

 

Next Meeting:   

October 7, 2015, Taylor 303 

 
OUR MISSION:   
As an advisory committee reporting to the President of James Madison University (JMU), the Employee Advisory Committee 
fosters open, honest and productive communication between employees and the university administration with an emphasis on 
matters of concern to all employees.  
 
The organization accomplishes its mission by: 

• communicating with the Executive Assistant to the President of the University (Liaison to EAC) 
• providing feedback and advice to the Senior Leadership Team regarding issues that impact JMU employees 
• facilitating two-way communication with the campus community through electronic and verbal methods 
• facilitating staff employee participation on University Committees and Commissions 
• sponsoring the annual JMU Employee Appreciation Event each May 
• planning the President's Opening Address to Staff each Fall  

 


