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Fiscal Operations

As an agency of James Madison University, all YCP funds are managed and audited by
the University. The YCP financial officer is an administrative assistant in the Office of
the Dean of the College of Education. The YCP operates on an annual budget with
monthly reconciliation of expenses and income. All budget, purchasing, and
management practices are prescribed by the JMU offices of Budget Management,
Procurement Services, and Audit and Management Services.

An annual budget is developed by the YCP financial officer and the coordinator. This is
done after determining available tuition and additional resources through the College of
Education.




