School Administration Comprehensive
Exam

The culminating activity of the Master's Degree Program in School Administration is for
candidates to articulate a vision of the school they hope to lead in the near future. In a
written plan each candidate should discuss the following:

1. Introduction - Diversity and Culture 1.0, 2.0, 3.0, 4.0, 5.0, 6.0
2. School vision and mission ELCC 1.0, 5.0
3. Governance and decision-making structures ELCC 3.0, 5.0
4. Curriculum organization and instructional methods ELCC 2.0, 5.0
5. Organization of staff and school schedule ELCC 2.0, 3.0, 5.0
6. Monitoring student progress ELCC 2.0, 3.0, 4.0, 5.0
7. Teacher selection, teacher supervision, and staff development ELCC 2.0, 5.0
8. A School-Community Relation's Plan ELCC 4.0, 5.0, 6.0
9. School Budgeting
10.Supervision and management of classified staff ELCC 3.0, 5.0
11. Co-curricular activities, recognition programs, etc. ELCC 1.0, 2.0, 3.0, 4.0,5.0
12. Student conduct and School Safety Plan 1.0, 2.0, 3.0, 4.0, 5.0, 6.0
13. Program Evaluation and Revision 1.0, 2.0, 3.0, 4.0, 5.0, 6.0

While your plan must address the content of the aforementioned areas, it also must address the process by which you hope to articulate, implement, steward and involve the community in this vision. Plans should reflect the following:

1. A respect for and synthesis of research knowledge and practical experience
    (Citations are expected).
2. A synthesis of course material and best practices for student learning.
3. An understanding and application of the legal and financial aspects of school
    administration.
4. Creativity. Do not be afraid to venture beyond the bounds of conventional       
    notions of school.
5. Command of written language.

The written plan should be approximately 30 pages typed and double-spaced (No less
than 20; no more than 30). Charts may be added to this total. Citations are expected;
please choose APA style. A draft of the plan is to be delivered to your major advisor for
feedback three weeks prior to your oral defense. The final copy should reach other
committee members no later than one week prior to this meeting.

A 20-minute oral presentation of the plan must be made before a committee consisting of at least three full-time members of the graduate faculty. The third faculty member (and a fourth, if desired) may be chosen by the candidate. After the presentation, the candidate will field questions from the committee regarding both the plan and other relevant areas of school administration.

The candidate is responsible for scheduling a mutually convenient meeting time one and a half hours duration. Once a time is agreed upon, candidates should contact the
departmental secretary to schedule a room for the session.

Please use the following guide for the content of your written comprehensive.

In reviewing and scoring the School Administration Comprehensive Exam, the following
guide exemplifies the "look-fors" all reviewers will expect the candidate to cover in their
document.

1. Introduction - Diversity and Culture ELCC 1.0, 2.0, 3.0, 4.0, 5.0
1. Short overview of school and community diversity and culture
2. Size of school staff, student body and community
2. School Vision and Mission Statements ELCC 1.0
1. A clearly articulated vision statement
2. A clearly stated mission statement
3. The process used to develop, articulate, implement, steward and revise  
    this statement
3. Governance and decision-making structures ELCC 3.0, 4.0, 5.0, 6.0
1. School District Organizational Plan
Staffing chart for organization of ideal Central Office Staff
Description of working relationships of central office staff and the
     principal
2. School Governance
Leadership style grounded in a theoretical base(s)
Decision-making responsibilities of principal
Rationale for when principal makes decisions verses committee
     decisions
School organizational chart with specific committee structure
4. Curriculum organization and instructional methods ELCC 2.0
1. Explanation of how curricular decisions are made and description of
    curriculum content
2. Documents used in the curriculum design and delivery process
3. Instructional methods planned for use
4. Mechanisms designed to assess curriculum achievement
5. Organization and assignment of staff and school schedule ELCC 2.0, 3.0
1. Assignment of staff into teams, grade levels or departments
2. School schedule and explanation of the schedule (one of the following)  
    to include:
Elementary School - Master schedule, 1 grade level with
     specialists
Middle School - Master schedule, 1 Team, PE/EL Exploratories
High School - Master schedule with all departments
6. Monitoring student progress ELCC 2.0, 3.0, 4.0, 5.0
1. Assessment philosophy of school
2. Types of assessments to be employed
3. Mechanisms set up to review and assess student progress
4. Sample report card and interim report
7. Teacher selection, teacher supervision models and staff development plan   
    ELCC 2.0, 3.0, 5.0
1. School division hiring process and interface with each school
2. Interview process delineated
3. Teacher observation process and evaluation process explained
4. Induction process of new employees described
5. Supervision philosophy and methods described
6. Clinical model of supervision
7. Staff development philosophy and planning process
8. School-Community Relations ELCC 4.0, 5.0, 6.0
1. School-community relation's plan
2. Methods planned to communicate to the public
3. Sample of special events or occasions planned in this effort
	9. School Budgeting
		1. Describe your method of school budgeting.  Who would be 
		    Involved in the process and how?
	           2. Describe how you could ensure that your school goals were
		    Reflected within your budgeting process.
10. Student Conduct and Safety ELCC 2.0, 3.0
1. Philosophy of student conduct
2. Discipline code of conduct - a brief description
3. School safety plan awareness and audit
11. Co-curricular activities, recognition programs, etc. ELCC 1.0, 2.0, 3.0, 4.0,5.0
1. School-based co-curricular activities
2. Student and staff recognition program

XI. Supervision and management of classified staff ELCC 3.0

o A. Philosophy for supervision of classified staff
o B. Methods employed for supervision
o C. Roles and responsibilities
o D. Staff development
o E. Recognition

XII. Program evaluation and revision ELCC 2.0, 3.0, 5.0

o A. Plan for evaluating the school program

B. Criteria to be used in program evaluation

