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Jennifer Barton was excited to see her dream job with MacroSoft come available. A MacroSoft recruiter was coming to campus in a week recruiting for two identical jobs, so her chances of getting her dream job was doubled. As an information security management major, she had long dreamed about having just this type of position with just such a company: large and financially secure, yet with a vibrant, innovative, and youthful culture. 
Jennifer told her roommate Francine, who was also an information security major, about the job. Francine replied that she too had seen the job posting. Moreover, she had already scheduled an interview with the recruiter. “Wow – that was quick,” thought Jennifer, and made a mental note to email the recruiter later that night. “Wouldn’t it be great if we both got jobs there?” asked Jennifer. “Fantastic!” replied Francine. 
A few days later, Jennifer noticed Francine’s resume lying on the kitchen table. Francine must have left in a hurry because she almost always left the kitchen spotless after eating a meal. In looking at Francine’s resume, Jennifer noticed that Francine had embellished several things., She had exaggerated the extent to which she was involved in various campus activities. And her resume stated that she had been on the Dean’s list each semester—which Jennifer knew was not true. Francine had made the Dean’s list several times, but she also missed making it at least two other times. Most importantly, Francine indicated she had worked as an information security intern at a small software firm a couple of summers earlier. This also was not true. Other than homework for class, Francine had never done any work in information security. Jennifer actually had the better job-related work history. 
Jennifer thought it was foolish to state such untruths because there was a good chance that any recruiter would ask about a work history so relevant to the position sought. Then again, it was also very possible that Francine could convincingly lie about her work history. She could be very persuasive. Jennifer also wondered whether a recruiter would call only an applicant’s provided references. Would recruiters dig deeper and call a listed employer if the work had been done a few years earlier and no references were provided from that employer? 
Maybe it won’t matter, Jennifer thought to herself. My GPA is higher and my actual work experience better. I also have more extra-curricular activities, although Francine now looks as good or better than me with her embellishments. Besides, there are two openings. If Francine gets the other job, that would be just fine. 

Jennifer decided not to talk with Francine about her resume. 

On the day of the recruiter visit, Jennifer was about as excited as she could ever remember being. She thought to herself, “This is one of those critically important days that could change my life!” As she entered the waiting room, she realized her heart was really pounding. But she calmed herself by thinking, “I’m prepared and well-qualified. I probably deserve to get a job offer as much as anyone here today.” 
She checked in with the secretary handling the appointment schedule for the day and then sat down. There was one other person in the waiting room, a male whom she’d seen around campus. “I wonder if he’s interviewing for this position as well?” She introduced herself. He offered his hand and introduced himself as Dan Moseley. He asked if Jennifer was also there to interview for the IBM sales position. “No, I’m here for one of the MacroSoft information security positions,” she said. “What a relief,” Jennifer thought. He seems like a great guy, and I certainly don’t need him to compete for the position I want.  

Before she could fully exhale, Dan said, “Positions? I just heard from the secretary that MacroSoft is interviewing for only one position.” Jennifer’s heart pounded, this time from disappointment. “Really? I thought there were two openings,” she said. She quickly excused herself and briskly walked up to the secretary and inquired whether there was one opening or two. The secretary replied, “I’m sorry. We unexpectedly hired a person for one of the positions yesterday.” Jennifer couldn’t believe it. Immediately, her thoughts turned to Francine. What if Francine gets the only offer? 
It immediately occurred to her that someone else’s unethical behavior could have a direct impact on her. And the unethical behavior of a close friend and roommate no less! 
She pondered her options. Should she call Francine on her cell phone and mention that she saw the resume? Should she mention it to the recruiter? She decided to do nothing and hope for the best. 

The interview with the recruiter went smoothly. While she didn’t feel a close bond with him, she did feel that she confidently answered his questions. She also felt strongly that he appreciated some of the questions she asked him. He seemed particularly animated when answering her question about how he decided to work for MacroSoft. She left the interview feeling quite good about her chances. 

Later that day, Francine came home. “How was your day?” she asked Jennifer. “Great. How was yours?” Jennifer replied. 

Francine beamed. “Fantastic! They made me an offer! I can’t believe that I got a job with MacroSoft!” Jennifer’s heart sank. “Wow – really? That’s great for you, Francine.” 
Francine could sense a bit of disappointment in Jennifer’s voice. “Didn’t you also get an offer? I thought there were two positions and you are so well qualified.” 

Jennifer sighed. “No, I didn’t. There’s only one opening. They hired a person for the other position just yesterday.” 
Francine put her arm around Jennifer. “I’m so sorry. I know how much you wanted to work for MacroSoft.  I was so hoping we’d be starting our careers together with the same company in jobs we both wanted so much.”  
Jennifer was silent for a moment.  Then she said as much to herself as to Francine, “I don’t think the recruiter and I hit it off real well, but I do think I performed well in the interview. I hope MacroSoft got the best person.” 
Judging from her expression, Francine was wondering to herself what Jennifer meant by this statement and why she would make such a comment.  Francine hesitated a moment, then hugged Jennifer and excused herself to call her parents. 

Jennifer couldn’t believe it. Francine is not as qualified as me, and she doesn’t have as much passion for working at MacroSoft as I do. 

Jennifer’s thoughts drifted to Francine’s resume. “This isn’t right,” she thought to herself. But she wondered what, if anything, she should do about it. 
