8

SYLLABUS

Business Ethics & Social Responsibility

MGT 375 (Section 01; LEC 75604; 3 credits)
FALL 2011
Class time: M W @3:35pm – 4:50pm

Room: ZSH G2 (Basement Room #2)
	Instructor
	Dr. Robert W. Kolodinsky (“Professor K” or “Dr. K”)

	Office
	Room 644, Zane Showker Hall (College of Business)

	Office phone
	540-568-3014   (FAX: 540-568-3587)

	Office Hours
	Mondays and Wednesdays from 12:50pm – 3:20pm AND other times by appointment – I’m in my office most days. 

	Open Door Policy
	If the door to my office is open and I’m not busy with someone else, you’re welcome to stop in & chat

	Contact info:
	kolodirw@jmu.edu  (I check email many times a day, so email is likely the best way to contact me)

	Course Page
	https://Blackboard.jmu.edu


COURSE DESCRIPTION
This applied course explores the nature of moral values, moral judgments, social responsibility, and ethical decisions and behaviors in modern business organizations. Alternative perspectives of right and wrong will be considered. A highly interactive course, students will regularly contemplate recent cases, real-world scenarios, news stories, and common ethical dilemmas in order to improve skills in recognition, understanding, and decision-making related to business ethics. 

COURSE EXPECTATIONS
Given the largely case-based nature of this class, and given that much of the learning will occur from listening and participating during class sessions, it is imperative for you to attend class and actively engage in class discussion. Given the highly interactive nature of the class, attendance and active participation is expected at all class sessions. Lack of participation inhibits your own and others’ learning. Remember that each student is responsible for all information and handouts distributed during class, even if absent. 

COURSE GOALS / OBJECTIVES: Students completing this course will be able to: 
· define and clearly explain prominent theories of ethics and morality

· articulate the importance of ethics in fostering long-term business effectiveness

· describe a comprehensive framework for analyzing and resolving real-world ethical issues and dilemmas

· defend their rationale for decisions related to acceptable and unacceptable business conduct

· exhibit critical thinking skills in analyzing and resolving ethical business dilemmas

· develop an awareness and understanding of cultural and national differences related to ethics

· explain the role of ethics and social responsibility in the primary functional areas and strategic processes of business organizations

· articulate issues related to for-profit ‘social enterprise’ opportunities and solutions to global social problems. 

TEXT: There is NO required text for this class. Other mostly online materials will be required to procure; it is your responsibility to acquire, read, complete (if there’s a write-up assignment), and bring to class (if applicable).
GRADING: Your final course grade will be based on the following:
	Exams (2 @ 300 each)
	600

	Team Presentation Project (150 total points)
	 

	     - Team “alarm clock HW” and pre-presentation mtgs with Dr. K
	25

	     - Team oral presentation (includes study guide handout)
	120

	     - Team member assessment form
	5

	     - Team member contribution (plus / minus) 
	+/-

	Homework / Case & Article Type-ups / Quizzes / Misc. 
	100

	Class Participation / Course Contributions / Respectfulness
	150

	Points deduction for absences on required days
	- 

	TOTAL
	1000


Final course letter grades will be assigned based on total accumulated points, as follows:

A 
930-1000 points

A-
900-929

B+
870-899

B
830-869

B- 
800-829

C+
770-799

C
730-769

C-
700-729

D+ 
670-699

D
630-669

F
Less than 630 points 

There will be no curving of the exam grade distribution OR overall course grade. 

EXAMS
There will be two exams during the semester. Details provided during the semester. 
MAKE-UPS / ASSIGNMENT EXTENSIONS
Requests for make-up exams, quizzes, or assignment extensions are STRONGLY DISCOURAGED (and unlikely to be granted).  Such requests should be made in writing at least a week prior to due date (or class event date) unless there are extreme extenuating factors (e.g., severe medical emergency with a doctor’s note).  Please note that a request for an extension/makeup does not guarantee that it will be granted – in fact, it is unlikely to be granted.  Late assignments will be penalized or receive a zero (more on this later). 

Homework / Case & Article Type-ups / quizzes / Misc. 

In most classes we will discuss a business case or article with strong ethical implications. In order to ensure better student preparation for such in-class discussions, students will be asked – as outside-of-class homework – to view videos, read cases and articles, and other assignments. To ensure students do these assignments, students will be required to either contribute to an online discussion board, take an in-class quiz, or type-up (and discuss in class) answers to case-related questions (or article related questions) and to provide their own reactions. 
LATE ASSIGNMENTS: I reserve the right to not accept late assignments. If you miss the deadline, expect to receive a zero for that assignment. 
TEAM PRESENTATION PROJECT
You will be assigned to a team of students.  Early in the semester, your team will be presented with a list of ethics-related topics from which you will rank your team’s top preferences. During the semester, your team will make a presentation on one of these topics. 

Team Presentation: The primary part of your team project will be an oral presentation by your team (with each team member involved). Details on the expectations for this presentation and grading guidelines will be provided soon. 

Team Project “Alarm Clock HW” Update (and meetings with instructor): Your team will be required to provide the instructor a comprehensive update on your team project (primarily the “presentation” portion) in the week(s) prior to your team’s presentation date.  This update is primarily for YOUR benefit, as you will receive valuable feedback on your progress that will ensure that your team is (or needs to be) on the right track.  Some previous teams have made presentations that were far off topic, in part because they failed to run their ideas and progress by the instructor in advance. More on this during the semester.  

Team Member Assessment form: You will be required to fill out a form wherein you will assess each of your fellow team members (see next topic).  You will receive up to 5 points for filling this form out correctly and completely.

Team Member Assessment / Peer Evaluation (plus/minus points): Once the team project (and all team work) has been completed, each member of the team will complete a peer evaluation assessment form and assess each other’s overall contribution to the team project and other team-related work (if there are six members in your team, you will assess the other five team members).  Each individual team member’s overall Team Project points score will likely be adjusted upward or downward based on these peer evaluations (and, if necessary, my observations and discussions with team members). For example, disruptive or unhelpful team members may lose as many as 15 class points from the overall Team Project score. Peer evaluations will be considered confidential and will not be shared with any student. More details on this later in the semester.  

Some Notes on Team-Related Work: Some of the guidelines for working in small teams include:

· Be open to new ideas and approaches (don’t rush to be critical of others’ ideas)

· Encourage each team member to participate

· Have an agenda for meetings (and stick to it)

· Set ground rules for meetings so that they proceed effectively and efficiently (e.g., state up
   front how to handle dominant or quiet members, how to handle disagreements and conflict,  
   the importance of starting and finishing on time, etc.). 

· Focus on both process and content

· Be prepared to participate actively and to contribute to the activity and discussion

· Maintain confidentiality

· Be respectful, courteous, and polite at all times
· Respect others’ opinions and practices

· It often helps to assign a facilitator, timekeeper, and scribe

CLASS Participation / COURSE CONTRIBUTIONS / RESPECTFULNESS / attendance
Due to the interactive nature of this class, attendance, contribution, and participation (hereafter referred to as “participation”) are vital components.  Your participation will be rewarded both directly through this component of your grade and indirectly by your deeper understanding and application of course topics.  As you more fully participate in class activities and discussions, your grade will be positively affected – and you will learn more.  This class is designed to maximize student participation, so you will be given every opportunity to earn these points.  Students are encouraged to ask questions and voice their opinions, and at all times be respectful of others’ thoughts, viewpoints, and opinions (more on this below).  

Your participation benefits not only yourself but your classmates as well. Therefore, even if something seems obvious to you, you are encouraged to participate as it may not be obvious to everyone in the class.  Also, if you have a relevant question, ask it.  There is probably someone sitting near you who has the same question. Also, your team will want you there if there’s a team-related gradable event held in-class. NOTE: to reduce the potential for a student to dominate class participation (thereby not providing enough opportunity for other students to participate), students are allowed a maximum of four (4) ‘countable’ participation points for any single class. 
Course Contributions: For students to do well in this category, they will do more than just regularly participate; they will also send me (or bring to class) current and related subject matter to the course in one or more of the following forms: relevant articles from newspapers, magazines, or websites, copies of text from books or other publications, provide website links to relevant content, and / or provide information on (or clips from) specific movies or TV shows that help make this course more effective. Important > to “count” as a contribution, you must provide your reaction to whatever you are sending me (i.e., type up a paragraph or two stating your own reaction). For example, tell me the degree to which you are shocked, disagree (or agree), or explain your rationale for why thought this news story or article was interesting and worthwhile content for the class. NOTE: to eliminate the potential for a student to ‘load up’ on contributions near the end of the semester, students are allowed a maximum of two (2) ‘countable’ contributions for points each week. Also, students cannot ‘max out’ their score in this category by only sending in ‘contributions’ – they must also participate in class to earn a high final points score. The maximum amount of points for contributions is 120 – so, students who send in a lot of good contributions (and who get to a total of 120 for such contributions) must also participate effectively in class to have the opportunity to earn up to the maximum 150 points in this category. 
Participation and Contributions will affect your course grade according to the following criteria: 

	Points Earned
	Probable explanation for a student’s final points score

	120-150
	You were very prepared for class AND participated in nearly every class AND/OR made several valuable contributions (either in class or outside of class that in some way benefited this class), AND were not disruptive. It was clear to the instructor that you were VERY engaged with this class content throughout the semester. 

	90-119
	You participated in most classes, at times made a valuable contribution (beyond participation) to the class, AND you were not disruptive.

	60-89
	You seldom participated in class AND made very few contributions (in or out of class) AND/OR were disruptive at times.

	0-59
	You almost never participated in class, made few or no contributions, AND/OR were regularly disruptive.


NOTE: Each student starts with zero points and builds points throughout the semester. Students who miss classes lose the opportunity to build points during those classes. ALSO, please take note that if a student earns, say, 50 points (out of 150 possible points), it does NOT mean he or she ‘failed’ in this category. It simply means that he/she did not build enough points to warrant a high (total points) score in this category.   
REQUIRED ATTENDANCE DAYS: Points Deduction for Absences on Team Presentation days and Outside Speaker days: Whereas this is no “every class” attendance policy per se, it is imperative that non-presenting students attend class on days that another team is presenting (as a courtesy to all the work the team did to prepare for its presentation) and for any classes with an “outside” speaker (“team pres / speaker days”). My past experience and intuition informs me that I need to penalize students who miss team pres / speaker days. As such, missing any team pres / speaker days will cause you to be penalized by 10 course grade points for each team pres / speaker days missed (except in exceptional cases, such as physician-verified illnesses, verified family emergencies, verified University activities for which attendance is mandatory, verified interview trips, or in accordance with University policy such as observance of recognized religious holidays).  
RESPECTFULNESS: At all times, students are expected to be respectful regardless of whether or not you share the viewpoints of others (students, speakers, instructor, etc.). Behavior that is disrespectful will adversely impact your grade (and likely your reputation and interactions with others), so please treat others at all times with dignity and respect. See also ‘Disruption’ below. 
Other Related Issues / In-Class Rules / Guidelines:
· Class begins at the scheduled starting time.  Students are expected to be in their seats, ready to begin, at the beginning of the class period.  Students who arrive late are expected to show the instructor and the punctual students the courtesy of entering the classroom quietly.

· The instructor will quietly note participation and contributions (and attendance for team presentation days – see next bullet point) for each class session. 
· Introverts: Socially, some of us lean more toward introverted than extroverted.  While introverts may not speak up a lot in class, they are still expected to contribute, ask relevant questions, share something interesting they found in the news (for example), etc. Given the importance that participation has in this course, it is in your best interest to regularly participate. AND…this class offers you a great opportunity to overcome shyness and get your voice heard. 
· Punctuality / lateness: Students are expected to be in their seats, ready to begin, at the beginning of the class period.  Students who arrive late are expected to show the instructor and the punctual students the courtesy of entering the classroom quietly.  Chronic lateness will result in a lower grade in this category.  

· JMU Athletes: Athletes on official JMU athletic teams must check in with me about scheduling conflicts.  

· Not allowed in class: No headphones / earphones or any other device that takes away from your full attention to the class material.  Please turn off cell phones, pagers, and any other devices that may take attention away from class. 

· Disruption: Anything a student does in class that is NOT class-related (e.g., chronic loudness, use of text messaging (or other non-class-related technology use), talking with classmates, notes passing, etc.) may result in severe penalties to the final grade, solely at the discretion of the instructor. Disruption will NOT be tolerated - you may be asked to sit elsewhere or even asked to leave the class if the instructor or other students feel that learning cannot be fostered properly due to such disruption.  Please be prepared to hold your non-class related comments until after class; direct any relevant class-related comments to the instructor only -- not to other students. 

Other Issues: 

· Difficulties / Problems:  If you have any questions, concerns, or difficulties see me as soon as possible.  My ability to help you is always greater before a problem arises.  

· FORMATTING OF WRITTEN ASSIGNMENTS: With the exception of in-class exercises, all written assignments are required (unless otherwise specified) to follow the following format: 

· Single-spaced 

· 1-inch left and right margins; Note: MS Word typically defaults to 1.25-inch left and right margins. Edit by going to File > Page Setup > Margins. 

· 12-point font (using Arial or New Times Roman, for example).  

Unless otherwise specified, assignments that do not conform to theses standards will likely be penalized. 

· COMPLIANCE WITH JMU SYLLABUS STANDARDS: Your instructor intends to fully comply with JMU’s stance on Academic Honesty, Adding/Dropping Courses, Disability Accommodations, Inclement Weather, and Religious Accommodations. Please refer to the following JMU website for details: http://www.jmu.edu/syllabus/. 
· A bit more on Academic Honesty and Plagiarism: At all times, students are expected to abide by the JMU honor code as found in your student handbook. Also, regarding plagiarism, making references to the work of others strengthens your own work by granting you greater authority and by showing that you are part of a discussion located within an intellectual community. When you make references to the ideas of others, it is essential to provide proper attribution and citation. Failing to do so is considered academically dishonest, as is copying or paraphrasing someone else's work without proper citation of that author’s work. The consequences of such behavior will lead to consequences ranging from failure on an assignment to failure in the course to dismissal from the university. Please ask if you are in doubt about the use of a citation.
· INTERNET ACCESS & E-MAIL:  All students MUST have access to the internet & to e-mail, as both will be used regularly throughout the semester to communicate with students.  The Blackboard website (http://blackboard.jmu.edu) will be used regularly to provide information about the course, such as announcements and assignment downloads.  It is your responsibility to daily check the Blackboard website and your e-mail.  

· Changes / Additions to Syllabus: The instructor reserves the right to make changes or additions to this syllabus at any time during the semester.  All changes / additions will be announced in class.   

· FIRST-WEEK ATTENDANCE POLICY (Academic Services Center Notice):  At the instructor's discretion, any student registered for a class in the College of Business who does not attend the scheduled meeting(s) of the class (or does not attend the first scheduled meeting of a class that meets once a week) MAY be administratively dropped from the class. Students dropped for non-attendance will be notified via e-mail by the College of Business Academic Services Center (CoB ASC). Students who fail to attend the first two meetings of a class for which they are registered, but who do not receive an e-mail notification, have not been administratively dropped by their instructor.  Unless these students drop the course on their own, they will receive a grade at the end of the semester.  All students are responsible for verifying the accuracy of their schedules and changes made in their schedule via e-mail and through the web (http://www.jmu.edu/registrar/). DO NOT ASSUME THAT YOU WILL BE DROPPED FROM A COB COURSE IF YOU DO NOT ATTEND THE FIRST WEEK. DROP THE COURSE BEFORE THE DEADLINE! 
· VALID CLASS REGISTRATION: Students are responsible for registering for classes and for verifying their class schedules on e-campus. Late course additions will not be permitted. 
· If you are still reading this syllabus and email me before the start of the second class day (the second class of the semester), I’ll give you 2 extra credit points for conscientiousness. 

· I hope to make this your BEST class at JMU yet ( Do your part & be actively involved throughout the semester.
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