Proposal: Tenure Track Recruiting Process

1. For purposes of tenure track recruiting decisions, the academic Unit (AU) will consist of the academic unit head (AUH), the tenured members of the AU, the tenure track members of the AU, and those holding RTA appointments.

2. If any person holding an RTA position seeks a tenure track position, they will become ineligible to participate in discussions or voting related to the process for the duration of their application.

3. What fields will be sought in the tenure track position recruitment  process will be decided by vote of the AU.  This will be by secret ballot on the request of any member of the AU.

4. After consulting with potential committee members and taking into account external constraints, the AUH will propose a recruiting committee.  The AU will vote to approve or disapprove this proposed committee, by secret ballot if so requested by any member of the academic unit.  If the proposed committee is not accepted by the AU, the AUH will propose a new such committee.

5. Management of the details of the recruiting process, including wording of the ad, timing and location of its placement, details of conferences to interview at, how many candidates to interview, and internal structure of the recruiting committee will be responsibility of the AUH or a designee of the AUH, if the AUH selects someone else to chair the recruiting committee and to carry out these functions, in consultation with the rest of the recruiting committee.

6. After on-site interviews the recruiting committee will nominate three to five individuals for each available tenure track position to the AU.  The AU will determine by vote which candidates will be invited to campus, voting following rules described above, and subject to financial and other external constraints.

7. The AUH will have authority to deal with extraordinary situations that arise in the recruiting process, but will be expected to inform the AU of such events and seek their full voting approval whenever possible in resolving them.

8. All secret ballots will be counted by the AUH and the PAC Chair or by their designees.

Adopted by unanimous acclamation by the Ad Hoc Committee on the Tenure Track Recruiting Process of JMU Program in Economics, May 3, 2005.

J. Barkley Rosser, Jr., Ad Hoc Chair of the Ad Hoc Committee

