EXECUTIVE SUMMARY REQUIREMENTS

First Round Submissions

Please use the following guidelines to prepare an Executive Summary.  Submissions are due Monday, March 2, 2009 before midnight.  E-mail the Executive Summary as an attachment to cfe@jmu.edu with the subject line: SBPC Submission – Business Name.  

Content

Provide complete, well-documented information for each section.  Use the following outline, identifying each section with a heading:

1. Introduction

2. Business Concept

3. Industry Analysis

4. Market Analysis

5. Product/Service Development Plan

6. Management Team

7. Financial Plan

8. Key Value Drivers (This will not appear in the 2009 submissions.)

9. Timeline to Launch

Format

· Two-three pages, maximum, typewritten in Word format.  No PDF files please.

· Use bullets, numbering and graphics as appropriate.  

· Include the business name and date on each page.

Judging Criteria

Twelve semifinalists will be selected from these first round submissions based on the following criteria:

· The business concept demonstrates viability combined with long-term growth potential.

· The business concept incorporates a strong sustainability element.

· The business can be launched within a year.

Sustainability Criteria

· Provides a carbon-neutral or low-carbon impact.

· Meets recognized industry standards for low-impact design.

· Utilizes recyclable, renewable inputs.

· Plans for re-use, renewal or a whole-systems approach.

· Shows an understanding of external economic factors and how they affect business operations.

Confidentiality

The JMU Center for Entrepreneurship (CFE) will keep all information regarding your concept confidential.  We will not divulge any information on any project, person, product, and /or service idea to any person not working in a CFE capacity for the business plan competition.  No confidential information will be transferred to a third party.  Please do not submit any patented materials to the CFE during this first round of the competition.  A blanket non-disclosure agreement will be signed by CFE staff and reviewers prior to reading the contest submissions.  

