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To:

Division Heads, Deans, and Department Heads via email
From:

Cynthia F. Page, Budget Director

Subject:
Budget information requested
Date:

November 2, 2009                  
In preparation for the 2010-11 budget we are requesting information from each division of the university.  Attached to this email is the information for your division that we request you verify and respond to by November 30, 2009.

For E & G units please find attached:  account table and permanent budget revisions.  Please review these for accuracy and completeness and return information to budget@jmu.edu noting any needed corrections or confirming that all are correct.

For auxiliary units: the same attachments as above, plus non fee revenue estimates and internal rent/space verification.  The non-fee revenue estimates include the projections provided for the six year plan.  Please review and update these revenue projections and verify internal rent usage.  Please send information to budget@jmu.edu by November 30, 2009.

Also attached are Auxiliary Enterprise Reserve Request instructions and templates.  Auxiliary enterprise units will use this set of forms to request one-time funding from the auxiliary enterprise reserve for projects with an estimated cost exceeding $25,000. The justification for these requests must include the reasons why this project cannot be funded from the unit’s normal operating budget.  The templates are due back to budget@jmu.edu by January 15, 2010. Copies of the template are posted on the Office of Budget Management web site.
As usual, our office will prepare cost estimates for fringe benefits changes proposed by the governor, utility cost changes, debt service changes, student scholarship funding, student bus service, agency service charge and facilities management changes.  If you are aware of other cost increases that will impact the university, please send that information to our budget office email box at budget@jmu.edu by November 30, 2009.

If you have any questions or concerns about this request, please contact me via email at pagecf@jmu.edu  or at 568-3562.  As always, thank you for your help.
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