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Academic Affairs Objectives 

August 2014 
 

Objective 

University 

Goal 

Supported 

Unit Expanded Definition 

Create a seamless and vibrant community of 
engagement, fully integrating JMU’s outstanding 
academic programs with student life. 

5A, 5B, 5C, 
5D 

Academic 
Affairs and 
Student 
Affairs 

JMU will strengthen foundational elements we are known for such as active, 
engaged learning, connecting knowledge with experiences outside of the 
classroom, and an exceptional faculty and staff.  The three pillars of 
Engagement as defined by JMU – Engaged Learning, Community Engagement 
and Civic Engagement will be explored, analyzed and integrated into all 
aspects of campus life and learning. 

Academic Affairs will support new, and seek to maintain 
the quality of existing, academic programs through the 
recruitment, support and retention of quality faculty 
committed to student engagement. (Academic Affairs, 
Engaged Learning) 

1C, 1B, 1E, 
2A, 8A, 9A 

All academic 
units 

The quality of our academic programs is grounded in faculty – student 
engagement.  We are proud of our faculty, who consistently achieve national 
and international excellence as teachers, mentors and researchers. In an effort 
to provide direct support to our mission to prepare students to be educated and 
enlightened citizens, this objective calls for the (1) continued recruitment and 
retention of high-quality faculty and other instructional support personnel; (2) 
providing competitive salaries, other compensation and professional 
development; (3) maintaining a 16:1 student to faculty ratio; (4) continuing to 
align hiring, professional development; and recognition and rewards of faculty 
with the university’s mission and vision; and (5) establishing new Teaching 
Excellence Fellowships, Provost Fellows, named chairs and professorships. 

Academic Affairs will seek to provide facilities 
supportive of a highly engaged academic endeavor. 

5A, 5B, 5C, 
7B 

All academic 
units 

We will support our nationally ranked College of Business by providing a much 
needed new additional instructional facility and renovating the current facility to 
integrate with the new facility. 
 
We will continue to seek out renovation opportunities and actively pursue new 
facility opportunities that support interdisciplinary, team-based applied learning 
opportunities for our students (such as “maker spaces”).   We will also pursue 
the adequate equipping and staffing of such facilities to fully meet operational 
needs. 

Active participation  and leadership by faculty in the 
design and implementation of Academic programs and 
quality, high impact  learning opportunities  in support of 
the university’s vision of engaged learning, civic 
engagement and community engagement. 

5D,6B,6C,8C,
9B 

All academic 
units 

Work with the Faculty Senate, the Centers for Faculty Innovation and 
Instructional Technology, and faculty led innovative pedagogical initiatives in 
collaboratively engaging faculty in discussions, generating ideas, and 
implementing actions in support of the university’s vision and the strategic 
plans, thus developing a collaborative environment of educational innovation 
and quality. 

The university, as a commitment of all divisions, will 
ensure the preparation of all graduates in ethical 
reasoning skills and the application of these skills in 
personal, professional and civic life through support of 
the Madison Collaborative. 

8C,1E All Divisions 
The Academic Affairs units will ensure integration of the Eight Key Questions 
and their application, as appropriate, into the General Education program and 
in the upper division courses of all majors by AY’16-‘17. 
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Objective 

University 

Goal 

Supported 

Unit Expanded Definition 

Operationalize “civic engagement” so that it has the 
same prominence in our institutional culture as engaged 
learning and community engagement, ensuring the 
provision of meaningful and connected activities leading 
to the development of educated and enlightened 
citizens. Establish an appropriate organizational 
structure that reflects the collaborative culture of the 
university; truly highlights and represents the ideals of 
civic engagement at JMU and takes inspiration from 
James Madison and updates this for the 21st century; 
and stimulates and supports faculty and student civic 
engagement initiatives and scholarly activity.  
(Academic Affairs, Civic Engagement) 

1E, 5A, 5B, 
9D 

All Academic 
Units 

We have identified one of the pillars of our vision as civic engagement – 
inspired by the legacy of James Madison, the Father of the Constitution, 
preparing individuals to be active and responsible participants in a 
representative democracy dedicated to the common good. In part through this 
objective, we will ensure that all students have opportunities to develop 
knowledge, skills and dispositions of civic engagement inspired by the legacy of 
James Madison as “father of the constitution”.  We will also implement an 
organizational structure that best represents our collaborative efforts and 
supports faculty and student initiatives that result in innovative practices and 
scholarly work to advance civic engagement within higher education.  

Working with Student Affairs and University Planning, 
continue our ranking as a Carnegie Community 
Engaged University and further enhance the 
opportunities for students to apply learning to societal 
issues through community engagement. 

5A, 5B, 5C, 
5D 

All Academic 
Units, 
Outreach 
and 
Engagement, 
and Student 
Affairs 

The purpose of community engagement is the partnership of university 
knowledge and resources with those of the public and private sectors to enrich 
scholarship, research and creative activity; enhance curriculum, teaching and 
learning; prepare educated, engaged citizens; address critical societal issues; 
and contribute to the public good.   The university has been recognized 
nationally by the Carnegie Foundation as a Community Engaged University, 
and we will strive to maintain this designation.  We will pursue increasing the 
percentage of community partners who view their partnership with JMU as 
reciprocal, productive, and as having a positive impact while providing quality 
opportunities for student learning and professional staff development.  We will 
expand our community service engagements to include local, national and 
international domains.  We will be actively involved in the Scholarship of 
Engagement Consortium and co-host a `15-’16 national conference with 
Pennsylvania State University on the scholarship of engagement.    

Further enhance the prominence and national visibility 
of the Honors Program as an exemplar of intentional 
integration across all areas of engagement. (Academic 
Affairs, Engaged Learning) 

1B, 5A, 9B, 
5D 

Honors 
Program 

Our Honors program has become a rich educational opportunity for our 
students and has achieved national recognition for its curricular innovation. 
Through this objective, we will further this success and national recognition by 
moving the program forward to College status by AY ’16-’17.  We will 
implement the Independent Scholars Program under the Interdisciplinary 
Liberal Studies major in support of the Honor's Program to  provide additional 
innovative, self-directed learning opportunities by AY ’14-‘15.  We will seek to 
establish a program of Madison Honors Scholars to financially support 
individuals selected for the Independent Scholars Program. 

Ensure that all students experience multiple high impact 
learning activities. (Academic Affairs, Engaged 
Learning) 
  

1, 2, 5 
All Academic 
Units 

In support of our vision to be the national model of the engaged university, JMU 
has identified the importance of providing a variety of high impact learning 
practices available to all students. In support of our vision, Academic Affairs will 
actively pursue: 

 Enhance the opportunities for student research, scholarship and 
creative accomplishments through the implementation of a Student 
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Objective 

University 

Goal 

Supported 

Unit Expanded Definition 

Research Center, provision of mini-grants to support faculty and 
student research/scholarship/creative accomplishments projects, and 
support for students to publicly present their products beginning in AY 
’14-15 and future years. 

 Strengthening the high-impact activity of international study by 
supporting strategic planning in the Office of International Programs 
and securing needed staff. A goal of increasing the percentage of 
students participating in study abroad programs from the current 25% 
to 33% by 2017. 

 Ensuring that all majors have a capstone, integrating experience by 
AY ’16-’17. 

 Increasing opportunities for internships/field placements so that 75% 
of undergraduate students have completed a sanctioned 
internship/field learning experience by AY ’17-’18. 

 Effectively using existing or reconfigured centers and institutes and 
development of new centers and institutes to promote interdisciplinary 
learning, scholarship and service where ideas engage with the world. 

 Recognizing advising as an important component of engaged learning 
and strengthening the cross-divisional advising support through the 
implementation of the Academic Advising Advisory Board.  

A special emphasis will be placed on learning activities that integrate engaged 
learning, civic engagement and community engagement.  To support these 
activities, we will partner with Development to establish scholarship and raise 
operating support for student “engagement”. 

JMU is a national leader in student learning outcomes 
assessment. We seek to enhance our national 
reputation in this area. (Academic Affairs, Engaged 
Learning) 

1D, 8C, 9B 

Center for 
Assessment 
and 
Research 
Studies 

We have established a national reputation for assessing learning outcomes for 
our students and therefore providing evidence of the value of a JMU education. 
We will also continue to measure outcomes such as retention and graduation 
rates, employment, salary, and/or pursuit of further education/degrees.  This 
objective further expands those efforts, calling for the design and 
implementation of processes that assess the value of our educational 
experience for achieving citizens who lead productive and meaningful lives. 

The university promotes inclusion and diversity 
believing that these qualities are foundational 
components of an outstanding education and in keeping 
with our mission.  The Academic Affairs division will 
further curriculum development and faculty support in 
support of this initiative. 

3B, 3C, 3D, 
3E, 3F 

Academic 
Units 

The Academic Affairs Division promotes inclusion and diversity through the 
following activities: 

 Refinement and further development of curricular offerings that 

present students opportunities to experience differing perspectives on 

various topics and issues; 

 Support of the Professor in Residence program to enhance the 

matriculation of minority students into higher education and potentially 

JMU; 

 Support of the Preparing Future Faculty program and partnerships 

with HBCUs to increase faculty diversity 
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Objective 

University 

Goal 

Supported 

Unit Expanded Definition 

 Support faculty in seeking Fulbright and other funding for study 

abroad and hosting Fulbright Scholars and other international faculty. 

 Enhances the diversity of the student body by increasing the number 

of international students and under-represented students. 

Academic Affairs will be a strong partner with 
Advancement in enhancing the culture of philanthropy. 

 

Academic 
Affairs and 
University 
Advance-
ment 

The Provost will work closely with Advancement in developing division-wide 
awareness and supporting the training needed for academic leaders and 
faculty to be effective instruments in the upcoming capital campaign.   The 
Academic Affairs leadership will work collaboratively with Advancement in 
developing priorities for funding and stories/text on the importance and impact 
of such funding.  The Provost, academic leadership and the faculty will be 
aggressive in working with Advancement to identify, cultivate and secure 
philanthropic gifts from potential donors. 

 


